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{ President’s Welcome }

n this time of looking forward and backward, of giving
and receiving, of memories recalled and new ones made,
let us include the blessings of living where we do and the
many opportunities that are open to us. The L&S Conservancy
continues to move forward thanks to the support of so many people
in so many ways.
The past year has witnessed dramatic changes in the garden thanks
to the efforts of Lindsey Kerr who joined our team in Fall, 2016;
an outstanding, ever-changing display in the Flower Garden,
restoration of hardscape (pergola, brick pathways, gates, benches)
and development of strategic policies. We greeted over 250
visitors through guided tours and open gardens. Our new cadre of
docents represented the Conservancy well and enriched the guests’
experience. Community artist groups were welcomed to express
their responses through various media.
Our volunteers continue to be the essence of the spirit and energy
which make the L&S Conservancy a success. Every facet of our
operation is endowed by their dedication whether it be outside in
the garden, inside in the archive or helping with any number of
activities. Please do thank them for their contribution in making
Gaiety Hollow a rich resource for the community. AND do
consider joining this positive force – we have an opportunity for all
talents!
As we turn the calendar, we see that major changes are on the
horizon. Jay Raney has agreed to join the Board to help guide us in
our transition. Most notable is the posting of the full-time position
of Executive Director, thanks to the Murdock Charitable Trust. As
we shift from an all-volunteer, project-based organization with no
property to one with paid staff, program-based with ownership of
Gaiety Hollow, the need for professional leadership is critical to take
us to the next level of realizing our mission. Continued restoration
of the garden, development of dynamic programming, attracting
more visitors, and strengthening our sustainability are some of the
challenges that we have
set as goals for 2018.
We consider it
a privilege and
responsibility to steward
the L&S legacy for
the community, both
now and in the future.
We invite you to join
us in this endeavor
as you consider your
philanthropic decisions.
May the joys of the
holiday season warm
your heart and hearth.

Strengthening Sustainability
In order to continue the momentum of the Conservancy’s success to
date, the Board is being very diligent about adopting strategies that
will ensure its longevity and ability to serve the community. We are
at a critical juncture, transitioning from an all-volunteer, project-based
organization with no property to one that has paid staff, is programbased with ownership of house and garden. The organization is
becoming quite complex, requiring a different skill set. Grants are not
sustainable, leading to a greater dependence on individual donations.
A daunting challenge to be sure but one that can be managed
successfully with careful planning, wise decision making and the
understanding and support of YOU, our most valuable asset.
Included in the strategy are the following steps: 1) acquisition of
an Executive Director, 2) board training for fund raising, 3) board
expansion, 4) creation of a new program, the Circle of Friends, to
encourage recurrent giving, 5) purchase of DonorPerfect to better
track and reach supporters, 6) pursuit of community outreach through
participation in Salem Cinema’s Ads and Reel Change programs, and
7) creation of “citizen” videos. Please find more detail about these in
the rest of the newsletter. Read on!

Circle of Friends
Contributing to the Conservancy is now easier with a direct on-line
payment option available on our website. You have the choice of a single
donation or a recurring one. Our new program, the Circle of Friends, is
a way by which you can support the Conservancy effortlessly; sign up
once for a recurring donation and Voila! – no more fuss with checks,
credit cards, etc. You will receive a donation confirmation letter at the
start and one in early January of the next year for the IRS. To sign up,
you have two opportunities: 1) go to our website where you will find a
link on the home page or 2) return the form which will be in the appeal
letter to come your way shortly. This strategy is a proven win-win for
both donor and recipient; for you, there is the continued satisfaction
of helping the Conservancy fulfill its mission without bother and for
the Conservancy, assurance of regular income. THANK YOU for
considering this step forward toward fostering our sustainability.

Executive Director
Job is Posted!
Thanks to a vote of confidence by the Murdock Charitable Trust,
the Conservancy has posted the job description for a full-time
Executive Director. This new position provides the opportunity to
assume leadership in the Conservancy and a unique opportunity
to engage with the horticulture, design, preservation and civic
improvement communities in the region. Priorities will be to build
strong fundraising and sustainability practices, to develop successful
public programming stemming from the mission, to lead outreach, to
manage staff and volunteers and to oversee financial operations. The
position is open until filled. We have a strong Search Committee
which is managing the process. The Murdock grant provides 100%
coverage for the first year, 66% for the second, and 33% for the third.
We are most grateful for this support and the opportunity it provides.

Our Board Evolves
It is the Conservancy’s good fortune to welcome Jay Raney to the Board. He will serve as a liaison with the volunteer
gardeners and be an experienced voice of reason and vision. Here, in his own words: I was raised, went to college, and
met my wife, Anne, in Massachusetts. After graduate school in Texas, I worked as a geologist and we toured the western
United Sates with our young son making brief stays in several states before a multi-year stint in Nevada where our
daughter was born. Our next move took us to Austin, Texas where I worked for the last two-thirds of my career doing
environmental studies. The long, hot Texas summers drove us to an early retirement, and over eleven years ago we moved
to Salem. We love it! Imagine our joy in the discovery of the diverse palette of plants that thrive here. Anne and I have
done volunteer gardening in Bush’s Pasture Park since the second week after moving to Salem, and began helping with
the garden at Gaiety Hollow approximately three years ago. I very much appreciate the honor of being asked to serve on
the Board of the Lord& Schryver Conservancy.

Gaiety Hollow house and garden for rent!
Gaiety Hollow is a unique site and offers a most inviting atmosphere. Please spread the word that the main floor of the lovely house and
garden are available for rent at a nominal fee for small events like lectures, workshops, board meetings, and other cultural gatherings.
Why not bring your club or study group? There is seating for 40 people with 10 small tables, a big screen for Power Point and slide show
presentations as well as use of a kitchen with coffee pots, mugs, etc. And a working gas fireplace for cold, wet days! Please go to our website
for more information and/or call 503-877-2114.

Garden Updates
Gaiety Hollow

The 2017 season was active with admiring visitors, restoration of
hardscape and completion of many behind-the-scenes projects. We
welcomed over 250 guests through a combination of guided tours,
open gardens and tour groups. Thanks to our first cadre of trained
docents, the experience of all visitors was enriched. They represented the
Conservancy well – we are proud of them! Special times were provided
for the Artists in Action program and the Salem Sketchers. Two poems
are posted on our website, inspired by the garden. Despite the challenge
of many hot days, the Flower Garden was in its glory, thanks to the
efforts of Lindsey Kerr and our volunteers. Much of the new plant
material was purchased through a grant from the Hardy Plant Society of
Oregon.
Many hardscape elements were re-introduced as part of the historic
restoration, namely a lovely wooden bench on the east side of the Flower
Garden and the alley gate. A severe drainage problem along the West
Allee was treated with the installation of a 60’ long French drain and
catchment basin. Currently a major restoration of the brick pathways in
the Flower Garden is underway. Large sections are being realigned and
reset, edging bricks replaced and the central plinth rebuilt. Thanks to
the Oregon Cultural Trust and the Oregon Heritage Commission for
helping to fund this project. On the horizon is construction of the gate
across the restored driveway, reminiscent of the design of the entrance
gate at the front walk.
Some fundamental tools of restoration have been addressed: a plant
inventory is completed, a Living Collections Policy adopted and
Maintenance and Treatment Plans are being developed.

Archive & Anne Kingery
Library notes
Major contributions to the documentation of the L&S
legacy are the result of dedicated volunteers. The garden
journals of Elizabeth Lord have been transcribed so that
the quirks of writing are resolved, simple notations of
plant names have been decoded, and plants and people
have been indexed. The outcome is a document that is
useful for current garden restoration needs in terms of
what worked or not, as well as providing a rich insight into
how Elizabeth moved through the garden, the external
factors such as weather, and the overall emotional impact.
Soon this document will be posted on our website for your
enjoyment.
Another valuable addition to the L&S collection was the
generous sharing by Neena Kirsch, goddaughter of Edith,
of a series of color photographs taken with Elizabeth
and Edith during the 1960/70s in the garden and inside
the home. Needless to say, these images are a wealth of
information and provide validity to the Conservancy’s
honoring of the legacy.
One never knows what lies in a shoebox hidden in the attic
or a seldom used closet. We encourage
you to explore these potential gold mines
and share them with us. Thank you!

Contact Information
L&S Conservancy
P.O. Box 2755 | Salem, OR 97308-2755

email: LordSchryverConservancy@gmail.com
website: www.lordandschryverconservancy.org
blog: http://gaietyhollow.com
Like us on ! www.facebook.com/lordschryverconservancy.org
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Deepwood

Looking forward
to the 2018 Season
Upon completion of the brick project, volunteers will soon be planting bulbs for
Spring 2018. In preparation for more open gardens, a new group of docents is
starting the training workshops in November. If you enjoy meeting people and
learning more about the L&S legacy and the gardens themselves, PLEASE JOIN
THE DOCENT TEAM. Sharing the story and witnessing other’s joy are great
rewards! You can learn more about the program and sign up on our website.
If you are associated with a group that is looking for an activity, consider a tour of
the gardens, either Gaiety Hollow or Deepwood or in combination. Now is the
time to plan to be sure that we can accommodate your date and time. Contact
Bobbie Dolp to make arrangements: 503-838-0527 or bobbie.dolp@gmail.com.

Our loyal crew of volunteer gardeners has continued
to maintain the historic gardens at Deepwood so
that the intent and standards of Lord & Schryver are
part of the visitor’s experience. With emphasis on
the Tea House Garden, the volunteers have kept the
plant palette changing as the season progressed. A
large selection of L&S’ beloved bulbs are ready to be
planted for spring 2018. Several cuttings of the 100
year old dying quince tree have been successfully
propagated, thanks to the generosity and talents of
Lucile Whitman.

Gaiety Hollow House News
As most things that are 85 years old, the Gaiety Hollow house needs some
loving care. In June, the hood over the front door was completely restored and
is now securely attached to the house. Come spring, it will get a new coat of
paint. Both of these projects are funded by the Kinsman Foundation. The gutter
situation will be evaluated along with the external drainage away from the house
on the south side. The back steps were rebuilt, thanks to our devoted volunteer
carpenters. On the interior, all the wood in the basement was organized on
purpose- built racks. And thanks to our attic explorers, several sconces were
discovered. Two are now installed in the living room with two more awaiting
parts to be placed in the dining room. They add much charm to the ambiance.
Thanks to all who contributed to the recent “uplift.”

“In Her Own Words”
The Lord & Schryver Archive Committee is doing
ongoing research into the life and times of Elizabeth
Lord and Edith Schryver, and find great insight by
reading their garden journals, The following excerpts
are from Elizabeth Lord’s personal garden journal,
just as she wrote them, letters, and business documents.
To foster a better understanding of this unique place
called Gaiety Hollow, we will be regularly sharing our
findings with you.
Nine months before her death, on January 16, 1976,
Elizabeth Lord wrote to Frannie Duniway about a
regret she carried with her all her life.
“We youngsters played down in the pasture and
our main enjoyment was picking wild flowers
and now I think of it in shame. They had so
many varieties of wild violets down there, just
before you came to the creek one called Vuika.
(I can’t think of its botanical name but it
had a divided stem and not like the ordinary
stem, and the flower was brown and white
and the sweetest smelling violet of all.) It is
now extinct. And said [sic] it was one of the
rare varieties and grew no further than the
Willamette Valley. One could never keep the
children away from them -- and to clap the
climax, the Stadium finished the job.”

The following excerpt is from Elizabeth Lord’s personal garden journal
just as she wrote it in Fall, 1963.
1963. “Oct 8 was our return to Salem [from Seal Rock], then in
torrent we cleaned all the old plants out to make ready for Bulbs.
About the 18th of October, a slight rain only moistened the ground.
A heavy wind came up (I thot the storm of last year [Columbus Day
Storm, 1962] was beginning to appear) Nina in P. - working on
the Mariun H - memorial garden but I worked very fast to clean
out the “ down the border walk” - Dry as a Bone! Taking up all
phlox and resetting with bone meal and good soil, had to water in
the plants. I had the front walk practically finished. That night
and following day, rain came down hard, making the soil just right.
But from then on, rains and sunshine made us play hide & seek,
pushing the work bulb planting as fast as possible. Nini did all the
bulb planning & planting - several hundred. Agnes had brought
us some tulips from Holland and Helene phoned to know if we
would like Red--said NO--but we had already planted the garden,
so what to do with them, we were in a quandry. What we got was
old “Harvest moon” and Black tulip, Kaufmanian, having some we
could add more - but bulbs were smaller than those we had bot here.
Forget me not plants were exceptionally fine this year. So many
diseases we were depressed over the situation - never had
so much mildew - on the lilac (Juliet) and roses, especially
the white and yellows. All the grape vine had to be
cleared of grapes - it looked terrible - disgraceful. “
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And all our loyal, regular volunteers
who support us in untold ways!

Salem Cinema
Collaboration
Expanding outreach into the community
is one facet of increasing sustainability. To
this end, the Conservancy has arranged to
participate in the pre-show ads program of the
Salem Cinema as a way of encouraging more
people to visit the gardens. The ads will run
March – August, 2018 so keep your eye out.
Also in March, 2018 we have scheduled a
benefit showing of A Man Named Pearl,
a documentary about this unique Topiary
garden in South Carolina. An introduction
will be given by Lindsey Kerr who worked
there and knows Pearl Fryar well. A special
evening to be sure!
We appreciate the community spirit
represented by this opportunity provided by
Salem Cinema. Thank you!

Women of Mission Define Independence
As the latest video in the Salem Culture and Heritage Forum’s Capital City Cornerstone series,
Women of Mission portrays the interrelationship of 4 notable residents along Mission Street
as they pursue their mutual passion for gardening: Elizabeth Lord, Edith Schryver, Sally Bush
and Alice Brown. Featuring historic images and delightful watercolor interpretations, this
video is a must-see to expand one’s awareness of the historic treasures and heritage which lie on
the well-traveled path along Mission Street between High and 12th Streets. You can enjoy this
on the websites of Travel Salem, the City of Salem and the L&S Conservancy.

Three ways to make your
spending worth more!
Fred Meyer Rewards Card. Link your card to the Conservancy at Freddie’s website:
www.fredmeyer.com/communityrewards by name or non-profit number, 87869.

Amazon. Go to smile.amazon.com and indicate that your non-profit recipient is the Lord
and Schryver Conservancy which is registered. The website will remember your choice.

Oregon Cultural Trust. Donate equal amounts to the L&S Conservancy and OCT and
receive tax CREDIT (not a deduction) for the amount given to OCT.

